
Case study

In October 2018, we developed 20 industrial units in 
Haddenham, Buckinghamshire. The site's excellent 
transport links, particularly its proximity to the M40 
corridor, was a key factor in its acquisition. Although a 
competitive building contract was secured, planning 
authorisation delays led to a four-month delay in 
construction, which eventually began in February 
2020 and was completed by February 2021.

Despite government lockdowns and restrictions, 
the project was successfully delivered within 12 
months. The partnership demonstrated the value 
of working with experienced JV partners during 
challenging periods. Strong sales progress followed, 
with the final units sold. Sale prices exceeded initial 
projections, costs remained within budget, and the 
project achieved a 14.7% IRR for investors, significantly 
surpassing the 5% target.

Strategy

We work together with commercial property 
developers to source and acquire opportunities, 
and to develop the land for commercial use. All sites 
selected have planning permission for commercial 
property development.

Security

A commercial property development partnership 
acquires a freehold or long leasehold interest in each 
development site – with full title at the Land Registry. 
The partnership enters into a joint venture with a 
commercial development specialist. A contract 
with a construction company is then agreed, 
with independent cost consultants and quantity 
surveyors approving each stage of the development.

Commercial Development 

Important Information 

Stellar Asset Management Limited does not offer investment or tax advice or make recommendations regarding 
investments. Prospective investors should ensure that they read the product literature and fully understand the risk factors 
before making any investment decision. This document is dated April 2025 and is exempt from section 21 of the Financial 
Services and Markets Act 2000 and is not required to be and has not been approved for the purposes of the section 
because it is only being communicated to selected Investment Professionals (as defined under article 19 of the Financial 
Services and Markets Act 2000 (Financial Promotion) Order 2005). If this document is forwarded to any other person, you 
must ensure that you have taken responsibility for the document under the financial promotions rules and identified 
yourself as the issuer. Stellar Asset Management Limited 20 Chapel Street, Liverpool L3 9AG is authorised and regulated by 
the Financial Conduct Authority.


